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Mississippi River Parkway Commission

Board of Directors Meeting 

Little Rock, Arkansas Semi-Annual Meeting

February 23, 2007

___________________________________________________________

Minutes (draft)

_________________________________________________________

Participants (* Voting Members):

Andy  Golfis – Pilot

*Patsy Ramacitti – Pilot Pro-Tem (IA-MRPC)

*Robin McClendon – Treasurer (AR-MRPC)

*Greg Pruitt  - Secretary (KY-MRPC)
*Craig Mitckes (proxy) – (IL-MRPC)

*Ann Ventress (MS-MRPC)

*Frank Nickell (MO-MRPC)

*Mike Murray (proxy) (WI-MRPC)

*Sheronne Mulry (proxy) (MN-MRPC)

*Sharon Calcote (proxy) (LA-MRPC)

*Don Frerichs (proxy) (TN-MRPC)


Other Participants :
Nancy Clark – Marketing Chair

Jerry Enzler – Culture & Heritage Chair

John Oberhaus – Environ/Rec/Ag Chair

Carol Zoff – Transportation Chair

Patti Porter—MRC

Susanne Thiede-Barnet – Pilch & Barnet

Lyn Pilch – Pilch & Barnet

Norma Pruitt - Kentucky

_________________________________________________________________________________

Pilot Golfis called the meeting to order at 5:00 p.m.  A quorum was present.


· State Updates
Mississippi: Hosting the spring Semi-Annual Conference in 2008 in Vicksburg. No dates have been set. They are planning a meeting in April. Carol Buelow will co-chair the planning. April 1 is currently a considered start date, but they will know more after their spring meeting.

Tennessee: Don Frerichs serving as proxy. Tennessee is hoping to create a commission. They have created a comprehensive plan through their regional Conventions and Visitor Bureaus. They are feeling very enthusiastic about their future and their role in the MRPC. 


Wisconsin: They have submitted a scenic byways grant for $677,000 for a center in Onalaska.  This is the second of two grant applications. This is a nearly $2 million project. The WI-MRPC has an active marketing committee which is working on an updated website, a destination marketing grant through the Wisconsin Department of Tourism. Their next meeting is in conjunction of the Governor’s fishing opener. In conclusion, a box of Great River Road artifacts has been donated and the history they represent is being reviewed. Items may be donated to the archives in Dubuque, Iowa.

Iowa:  They have 8 Great River Road applications for scenic byways grants. They are in the process of prioritizing the grants and review the projects.  Iowa is actively planning the 2008 Great River Road celebration and Annual Meeting. The dates are set for September 25-28, 2008. The hotel is already set. They are asking the Iowa Department of Transportation to help fund the celebration. 
Kentucky: It’s a new day for the commission in Kentucky! There is now a 10 member group with two cabinet members, four counterparts (two are new to the group) and four citizens (three of the four are new).  They are holding a new member orientation meeting.  They are using the State Tourism matching dollars for Kentucky Great River Road map, etc.  Kentucky thanked the National Office and Transportation Committee for a great and productive meeting. 

Arkansas:  The Arkansas Commission has been very busy getting read for the Semi-annual Meeting.  It was reported that former Arkansas MRPC Commissioner and State Representative John Eason passed away.  A resolution in his honor of his many years of service was presented to his wife, Ruby. The newly printed Great River Road agricultural brochure was printed with assistance from the scenic byways grant for interpretation.  The Arkansas Highway and Transportation Department is considering diverting Arkansas Highway 65/82 (the Great River Road) away from its existing route and Lake Chicot.  Public listening sessions will be held and members of the Arkansas MRPC plan to attend to voice their concerns.  Julia Hart is the new Arkansas representative on the Transportation Committee. And the Lakeport Plantation Project has postponed its grand opening until September 28, 2007. 

Illinois:  Illinois currently has full membership for the state MRPC commission. They have participated in a strategic planning session. They are in the process of installing seven interpretive signs.  One of the main focuses is working with Quincy on the meeting. The other is getting the last segment of the road complete. One county is not included, but they are now interested so a dialog has begun. Concluding this project would make the road 520 miles in Illinois.

Minnesota: New Chair for the Commission is Rep. Sheldon Johnson.  They are working on funding through the sunset clause to 2012. They are also working on the restoration of 22 WCC-era waysides and monuments along the MN-GRR. They have been hosting planning meetings on their website, brochure and an AmericInn marketing project. 

Louisiana:  Louisiana is interested in getting more active in the MRPC than they have in the past.  They are working on getting appointees to the board, building a new welcome/interpretive center along the river.  Currently, they are seeking American Road designation. They are working with several organizations such as American Heritage, Mississippi River Trails, US Corps of Engineers, as a few examples.  They have also worked on a corridor management plan, as well as a interpretive/marketing plan that is nearly ready for implementation.

· Map Donation/Fulfillment Plan:  Susanne Thiede-Barnet reviewed the current map request plan.  She showed the current request forms for donation.  Pilch & Barnet are recommending a new system.  It was agreed to move ahead with that system.  Carol Zoff asked if a mailing list is being maintained. Pilch & Barnet is maintaining a mailing list, however Carlson Company did not maintain a database. Currently, there is a cost for maps to those who request them in bulk by commercial or organizations. There is a shipping cost and a $0.50 per map fee. Individuals are not required to pay.  A recommendation was made to put on the website that bulk quantities of maps are available if needed.  It was agreed to continue with the map fulfillment process.


· New Vendor Contacts:  Susanne reviewed the vendors: Anchor Bank is the financial institution, insurance agents have been switched however the same company is being used, which is the same situation with Morgan Stanley. More detailed information is available upon request. 

· Communication Plan:  Susanne requested that Pilch & Barnet present quarterly reports prior to each of the board meetings for review of their services and activity reports. The Board agreed to this communication plan. 

· Review 2007 Work Plan: Susanne and Lyn reviewed 2007 Work plan based on what the other committees were working on and items that the Board needs to address. Several members of the Board commented that having assistance from people outside of the committees helped to keep the meetings on track and organized. Kentucky recommended that the cost to bring staff members to assist with the committee meetings should be considered for each meeting to see if it fits within the budget. Kentucky and Illinois also commented that the Board needs to assist to keep the momentum going for the next meeting, stressing all meetings need to be working meetings. 

Following are items from the 2007 Work Plan that are directed toward the Board.

· Develop a better understanding and ultimately stronger partnerships with state agencies, federal agencies and elected officials.   

Recommended Actions: 
1. Develop and plan an event and meetings in Washington DC with elected officials and appropriate federal agencies
Since the Board is the Legislative Committee, all other committee suggestions, recommendations or comments will be directed to the Board. The Transportation Committee will be discussing this at their May 8th Conference Call.  The Board will add it to their agenda for the May for discussion. Each state commission should identify congressional officers and local field officers to assist in this endeavor. 
Need to create a one-page white paper on the issues to discuss in D.C. These issues need to be established. 
· Organizational Operations and Awareness 

Recommended Actions: 
1. Develop and implement programs for the Semi Annual and Annual Meetings. 

This item needs to be added to the next Board meeting agenda. The survey results should be considered, as should the meeting planning recommendations included in the bylaws. 


2. Conduct a minimum of four meetings of the Board during the year in person or by teleconference. 

For conference calls, we will schedule meetings on the second Friday of the month at 9am.  Our next conference call will be May 11th and the next will be August 10th.  Another meeting will be scheduled during the Annual Conference.  


3. Formalize and publicize criteria and process for the MRPC Stewardship award. 


The ERA Committee will add this to their conference call agenda for May.


4. Develop MRPC Financial Plan to ensure organizational stability. 

The Board will continue to review this at each Board meeting. 

5. Review work plan to identify other areas that need Board attention

The Board felt that this measure had already been addressed through the activities of the Conference. The Work Plan was accepted through the minutes. 

· Resolution from the ERA Committee: Don Frerichs presented the following resolution to be passed. 

Be it resolved that the MRPC requests the Lower Mississippi River Conservation Committee System organization:

To include a representative from the MRPC appointed by the MRPC Board of Directors to the executive committee of their organization.

The vision, goals, work plans, as developed by the respective organizations are similar and will only enhance our common goals and accomplishments with this working arrangement. 

Annual fees to the MR System are recognized and approved by passage of this resolution.

Tennessee made a motion for approval, Wisconsin seconded.  Iowa made a motion to table the resolution since the Board does not know if the Lower Mississippi River Conservation Committee were interested in having the MRPC join. Roll call vote to table the motion open. Unanimous vote not to table the motion. Discussion continued. 

Kentucky voiced concern that since the MRPC is not a government entity and all the other members were federal or state agencies that a non-profit should not, perhaps, be at the table with government agencies.

Illinois expressed that there should be a resolution for both organizations since they have the river broken into two sections. 

Tennessee stated that he was not sure if the LMRCC would accept their application for membership, but wanted to ask and see what their response would be to them. 

Minnesota added that governance organizations were his boss, which should be kept into consideration. 

Kentucky amended the motion to create a three member committee to review and discuss the resolution at the Annual meeting. Motion seconded by Iowa.. Motion approved. 

Resolution from the Transportation Committee: Carol Zoff presented the following resolution.


Whereas, the National Mississippi River Parkway Commission has, in the past and currently in the 2007 MRPC Work Plan, reaffirms its desire to have the entire National Great River Road designated a National Scenic Byway: and

Whereas, seven of the ten states have all portions of the Great River Road designated as National Scenic Byways and receive the fiscal, technical and marketing benefits of designation; and

Whereas, in six of the ten states bordering the Mississippi River, entire of partial portions of the Great River Road have not been so designated’ and

Whereas, the designation of the entire route as a National Scenic Byway is critically, important to each of the ten states bordering the river, both individually and collectively, in order to preserve, enhance, and improve immeasurably the quality of life for all residents along the Mississippi River and Great River Road in more significantly challenging economic times;

Now, therefore, on Friday, February 23, 2007, the Mississippi River Parkway Commission hereby resolves as follows:

1. That it reaffirms its strong commitment to the designation of the entire 10-state Great River Road as a National Scenic Byway, and

2. Requests the support and assistance of each Governor, Congressional Delegation, State Legislature, State Department of Transportation, local elected officials, Great River Road Interpretive Centers, Chambers of Commerce, Tourism Associations and every other group and individual along the Great River Road in achieving such national scenic byway designation, and

3. That the four states which have achieved such designation of their entire route work cooperatively and diligently to advise and assist those states which have not done so in an effort to achieve such designation of the entire Great River Road as a National Scenic Byway.

Motion by Al Bohling IA-MRPC

Second by Bobby Kennedy AR-MRPC

Passed unanimously by the Transportation Committee

Motion by Greg Pruitt KY-MRPC

Second by Craig Mitkes IL-MRPC

Passed by the Board of Directors

· 70th Anniversary Celebration: Iowa wants recommendations to plan the 70th Anniversary Celebration. Suggested a nominated sub-committee to plan. Iowa volunteered to Chair the committee. She asked that each state nominate an interested party.

· Nominating Committee Process: Don Frerichs reminded the group as chairman of the nominating committee that all of the officers’ positions are open. Bill Seratt had submitted his name at the Annual Meeting, however, he has since withdrawn his name from consideration. New nominations for officers should be submitted through the state commissions.  Nominations for awards and honorary members, along with officer nominations should be submitted by July 15th to Don.  

Arkansas asked for criteria and guidelines for selecting and submitting nominees. If none exists, she recommended they be put in writing. Don explained that there are no written criteria, just customary guidelines. Carol Zoff asked for solicitation and criteria materials be given to commissioners and technical committee members for consideration for officer positions. Arkansas replied that the state’s would be able to share information to their commissions, they just want to make sure that they are offering consistent information. 

Don said that there is no criteria other than the nomination should come through the state commission. At the Annual Meeting, no nominations came through any states. 

Motion to adjourn made by Wisconsin. Motion seconded by Minnesota. Motion carried.

· Next Meeting:  Friday, May 2nd 9:00 a.m. via conference call. 
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