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Mississippi River Parkway Commission

Board of Directors Meeting 

Little Rock, Arkansas Semi-Annual Meeting

February 22, 2007

___________________________________________________________

Minutes (draft)

_________________________________________________________

Participants (* Voting Members):

Andy  Golfis – Pilot

*Patsy Ramacitti – Pilot Pro-Tem (IA-MRPC)

*Robin McClendon – Treasurer (AR-MRPC)

*Greg Pruitt  - Secretary (KY-MRPC)
*Craig Mitckes (proxy) – (IL-MRPC)

*Ann Ventress (MS-MRPC)

*Frank Nickell (MO-MRPC)

*Mike Murray (proxy) (WI-MRPC)

*Sheronne Mulry (proxy) (MN-MRPC)

*Sharon Calcote (proxy) (LA-MRPC)

*John Sheehan (TN-MRPC)


Other Participants :
Nancy Clark – Marketing Chair

Jerry Enzler – Culture & Heritage Chair

John Oberhaus – Environ/Rec/Ag Chair

Carol Zoff – Transportation Chair

Patti Porter—MRC

Susanne Thiede-Barnet – Pilch & Barnet

Lyn Pilch – Pilch & Barnet

Marty Beekman – Wisconsin MRPC

_________________________________________________________________________________

Pilot Golfis called the meeting to order at 7:45 a.m.  A quorum was present.


· Past Meeting Minutes
Minutes from January 23, 2007 meeting were reviewed.  Motion by Iowa to approve.  2nd by Mississippi.  Minutes approved.


· 2006 Financials:  Susanne Thiede-Barnet reviewed the financials as prepared by Dixon & Dahl as of January 1, 2007.  Pilch & Barnet will be presenting the financials in a new format as soon as all of the financial information is received from Dixon & Dahl. Currently, there is still an undisclosed amount of money left in the checking account kept by Carlson Company. This amount is not accounted for within the financial report.  Quickbook reports will be the standard financial presentation. Iowa moved to approve the financials.  2nd by Illinois.  Financials approved.


· Status of Dues:  Susanne reviewed the status of dues. A check was received from Iowa, however there was no invoice returned. Therefore, the dues can’t be attributed to either the MRPC or the MRC. Iowa will review the payment and report its origins to Pilch & Barnet. In the future, Pilch & Barnet will specify that all payments should be remitted with documentation or an invoice number. 

· Check Signing Procedure:  Susanne reviewed the current check signing procedure and presented three alternative options to make the process more efficient. Kentucky suggested to use option 2, that states “Susanne/Lyn and one MRPC Executive Committee Signature Required” with an amendment that adds that two signatures are required for all invoices over $1,000.  Kentucky moved to approve procedure with the amendment. Second by Minnesota.  During discussion, Arkansas did not see the need for an executive signature. Jerry Enzler discussed having one executive signature on invoices of larger amounts. Kentucky added that having an executive signature protects both Pilch & Barnet and MRPC. Minnesota agreed. Check signing procedure motion approved. 

· Semi-Annual Meeting Review: Susanne and Lyn reviewed the structure for the Semi-Annual Meeting.  


· Future Meetings:  Susanne indicated that on the Semi-Annual Meeting evaluation form, a survey was added to obtain attendee’s opinion on the preferred months and days of the week to hold the Semi-Annual and Annual Meetings.  Results would be shared at a future Board meeting.

Quincy, IL is hosting the 2007 Annual Meeting. The dates that they are planning are September 25-28.  They are well underway in their planning for the meeting. 

For the 2008 Semi-Annual Meeting, Louisiana is grateful for the consideration to host the meeting, but does not believe that it is the best time for the Louisiana MRPC to plan a meeting. Mississippi will continue as the host of the 2008 Semi-Annual Meeting.  The meeting location has been set for Vicksburg. Mississippi will work on setting their dates for announcement at the next scheduled Board meeting. 

Bettendorf, Iowa is the host for the 2008 Annual Meeting. The dates for this conference are set for September 25-28, 2008.  This meeting will incorporate the 70th Anniversary Celebration of the Great River Road. 

A review of the meeting planning and scheduling process was asked to be added to the agenda for the next scheduled Board meeting. A review of the survey results will be included. 


· State Chairs/Contacts/Update board roster:  John Sheehan was appointed chair of the Tennessee MRPC by the MRPC Board. Greg Pruitt is now the chair for Kentucky MRPC.  Chuck Morse will remain the acting chair for Louisiana. Sharon Calcote will continue to work with him to make sure a representative attends the MRPC Board meetings. 

All State Chairs were advised to review their contact information and update it with Pilch & Barnet.  


· MRC Update:  Lyn updated the Board with the current progress of the MRC. Sharon Calcote/Louisiana, Nancy Clark/Arkansas, and Patti Porter/Kentucky, are all members of the MRC and in attendance at the Semi-Annual Meeting, including the Board meetings.  Jan Kostner continues to be the contact for MRC. 

With the start of the Semi-Annual Meeting, the remaining items on the agenda were tabled for the next meeting. The meeting was recessed at 8:45am.

Next Meeting:  Friday, February 23rd – 5:00 p.m. at the Semi-Annual Meeting. 
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