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Mississippi River Country Conference Call

May 1, 2007 10:00am

Minutes (draft)

Participants (* Voting Members):

Jan Kostner, IL 

Nancy Clark, AR

Nancy Landess, IA

Paul Sherburne, MN 

Patti Porter, KY

Dave Scheler, WI

Patricia Gray, TN


Other Participants :
Susanne Thiede-Barnet – Pilch & Barnet

Lyn Pilch – Pilch & Barnet

Lee Hillerich, IL
Chairperson Jan Kostner called the meeting to order at 10:05 a.m.  A quorum was present.

Introduce idea of MRC co-chairs

Chairperson Kostner opened the meeting by sharing her concern with fulfilling her duties as the Chairperson for the MRC and contacting Sharon Calcote of Louisiana to assist her as a co-chair based on her experience with the group and participation in the Marketing Committee with the MRPC.

Iowa expressed concern for the bylaws regarding the ability for the chair to appoint a co-chair. Iowa offered to step down as Vice Chair if necessary.
Chairperson Kostner asked Pilch & Barnet to review the bylaws regarding this matter and report back to her with their findings.

Review 2007 Work Plan Items and Budget, including dues

Pilch & Barnet reviewed the five action items created to meet the Work Plan initiatives established for 2007. These action items included Itinerary Development, Group Tour Kit, Video Pieces, Tourism Survey and a Fall Direct Mail Campaign. The costs of these items were reviewed as they were presented in the budgeted.

Regarding Itinerary Development, Tennessee expressed her belief that it is important to place itineraries on-line. She expressed that a Group Tour section would be advantageous on the site with itineraries listed within that section. Tennessee noted that they sent itineraries to be placed on the website at one point, but they were not added. Tennessee will resend their itineraries to be posted.

Minnesota asked if Advanced International will be translating the itineraries into Japanese for their website. Pilch & Barnet confirmed that all itineraries are sent to Advanced International for translation as well as any other materials that would be created for the Group Tour Kit. They shared Advanced International’s desire to receive more itineraries and trade show materials.

Pilch & Barnet offered to work with each state to obtain additional itineraries as well as create new multi-state itineraries for consideration. Wisconsin stated that itineraries have already been created and submitted.

Regarding the creation of a Group Tour Kit, Minnesota asked if this kit would be available on-line as well as in a printed form. Pilch & Barnet discussed having the entire contents of the kit available on-line so states and other tourism entities could utilize the pieces as needed. Printed pieces could be made available such as profile sheets and DVDs through the budget and supplied to Advanced International and to states who would be attending trade shows. 

Pilch & Barnet explained that the contents of the Group Tour Kit would be available in English, Japanese and German to meet the variety of domestic and international trade show needs of the states. Illinois expressed interest in a German language marketing piece. Minnesota questioned whether the translation will be done by a native German speaker or a German as an added language speaker. P&B confirmed it would be a native German speaker. Wisconsin expressed that he doesn’t think the MRC should spend any money on German pieces without hiring a German-speaking receptive to promote to that market.

Iowa expressed interest that at this time only the Japanese market should be tackled. Illinois shared her concern that they are not getting any traction in Japan market to justify the expense. Minnesota stated that if the MRC stopped marketing in Japan Minnesota would no longer be interested in a partnership through the MRC. International marketing in Japan is Minnesota’s main objective for being a partner.  

Wisconsin recommended reducing that amount budgeted for website enhancements and to eliminate the fall direct mail campaign. Wisconsin expressed that the MRC can not support both domestic and international marketing and should focus on marketing in Japan. Wisconsin recommends putting the money for the fall direct mail campaign into Japanese marketing initiatives, especially a FAM tour. 

Arkansas expressed concern in the MRC abandoning all domestic marketing. Arkansas stated that since so much time and money had been already placed into creating the domestic website, it would not be advantageous for the group to stop promoting the site and making enhancements to it. 

Minnesota questioned whether it was the MRPC responsibility to promote domestically. Minnesota stated that he believed the MRC’s mission is to only promote internationally, which is why he is involved in the organization. Minnesota continued that he understood that the MRPC focused on domestic.

Arkansas shared that the MRPC handles more operational items, and the marketing committee through the MRPC is working on items to promote the 70th Anniversary of the Great River Road. These items can then be integrated into the 2008 Marketing Plan for MRC. The MRPC marketing committee does not have a marketing budget.

Chairperson Kostner stated that in this time of transition, it would be advantageous for the group to meet to plan for the future of the organization. She expressed that there seemed to be confusion between the mission of the MRC and the MRPC. She recommended creating a meeting time to discuss these mission’s of each organization, how the organizations work together and to create a plan for the MRC.

Pilch & Barnet asked if the meeting at ESTO was an appropriate time for this meeting. Wisconsin stated that he does not believe the MRC budget should have a line item for the National Office to attend ESTO. Tennessee agreed that there has never been enough time to have a meaningful discussion in the allotted time during the conference. Tennessee recommended a meeting in a central location to go through the future of the MRC during July after budgeting cycles are concluded.

Chairperson Kostner recommended Pilch & Barnet organize an MRC meeting in St. Louis, Missouri as that is a central meeting point. 

Pilch & Barnet explained the idea behind a tourism survey. Chairperson Kostner recommended this discussion be tabled until the July meeting.

Review Japanese marketing initiatives and requests

Pilch & Barnet reviewed the items in the budget that apply to the Japanese marketing initiatives. These items were established based on their conversations with Advanced International. New items were added to this year’s budget including JATA WTF. Minnesota requested that more money be placed into Japanese initiatives. Pilch & Barnet recommended adding an additional newsletter mailing based on Advanced Internationals input. The group agreed. 

Wisconsin recommended putting together a summary of the report that Advanced International submits. The current report is posted on the MRC members website. Wisconsin recommended creating a summary and emailing it directly to the group.  Wisconsin also requested website reports for the Japan site. Pilch & Barnet agreed to compile this information and email it to the group.

Discuss website,www.experiencemississippiriver.com 

Pilch & Barnet updated the group on the current status of states using XML feeds for the event’s section of the website. Currently, Tennessee, Arkansas, and Louisiana send their events to the website using an XML feed. Other states provided events that were manually added to the site by Carlson Company. All states have some events on the website except for Minnesota. Some of the events are no longer current.

Pilch & Barnet proposed contacting each state to determine the top statewide events for the year and manually adding them to the site. Minnesota agreed that this option would make the update easiest for those states without XML feeds.

Wisconsin expressed that he does not want to continue using XML fed events into the website’s event section. Wisconsin believes it gives too many event options and isn’t usable for the traveler.

Arkansas disagreed. Arkansas shared that they spent additional money to have the XML feed set up to the site and believes that the search parameters give travels the option to select events by location and by date. This search function makes the number of events easier to digest. 

Pilch & Barnet discussed making arrangements with each state that is not currently hooked up to feed events to the site to get their major events added to the site. Wisconsin agreed that option would work.

Wisconsin wants a report of website visits for Japan and www.experiencemississippiriver.com. Pilch & Barnet reported that visits were not always tracked in the reporting package for Japan, just hits. Visits are now being tracked. These numbers will be supplied. 

Review MRPC marketing committee initiatives

Arkansas updated the group on the MRPC marketing committee meeting at the semi-annual MRPC conference. Arkansas, Louisiana and Kentucky all participated in the MRPC marketing committee and were able to give insight to that group regarding the MRC. Initiatives that the marketing committee is working on include planning events for the 70th Anniversary of the Great River Road, providing each state MRPC commission with the opportunity to review the website and provide event listings and itineraries, discussing what to do when the supply of the existing map (fulfillment piece) is depleted, creating a Powerpoint presentation to promote the MRPC/GRR and discussing possibilities between a  joint meeting between the MRPC marketing committee and the MRC. 
Next Meeting:  TBD in July, St. Louis, MO. 







