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Mississippi River Parkway Commission

Board of Directors Meeting 

September 25 and 27, 2008

Bettendorf, IA
___________________________________________________________

Minutes (draft)

_________________________________________________________

Participants (* Voting Members):

Patsy Ramacitti – Pilot

Bob Miller - Secretary 

Garland Hayes – Treasurer (AR-MRPC)

Andy Golfis – Pilot Emeritus 
Sheldon Johnson - (MN-MRPC)
Craig Mitckes (proxy) (IL-MRPC)

Al Lorenz (WI-MRPC)

Bill Seratt – Pilot Pro Tem (MS-MRPC)

John Sheahan (TN-MRPC) 

John Goodman (IA-MRPC)
Greg Pruitt (KY-MRPC)
Frank Nickell (MO-MRPC)

Brian Parsons (LA-MRPC)

Other Participants:
Carol Zoff – Transportation Co-Chair 

Sheronne Mulry – Culture and Heritage Co-Chair

Ruth Hawkins – Culture and Heritage Co-Chair 
John Oberhaus – Environment, Rec. and Agr. Co-Chair

Mark Kross – MO MRPC

Marty Beekman – WI MRPC
Nancy Clark – Marketing Chair 

Lyn Pilch – National Office

Susanne Barnet – National Office

_________________________________________________________________________________

Pilot Ramacitti called the meeting to order at 7:54am, September 25, 2008.  A quorum was present.

· Past Meeting Minutes
Minutes from April 9 and 10, 2008. Motion to approve by Wisconsin. 2nd by Illinois. Motion approved. 

Minutes from July 18, 2008. Motion to approve by Sec. Miller. 2nd by Iowa. Motion approved.


· Financial Report
Treasurer Hayes and National Office reviewed balance sheet, income statement and actual versus budget as of August, 2008. Motion by Illinois to approve. 2nd by Wisconsin. Discussion about interest income. Hayes and National Office noted how it is split between MRPC and MRC at bank but all interest is given to MRPC with Morgan Stanley account. Motion approved.

Hayes reported that the Morgan Stanley Committee recommended not moving funds at this time. Pruitt made a motion that gives power to the executive committee to be able to quickly move any MRPC funds so we are insured. With regard to the Morgan Stanley account funds, executive committee would seek advice of the Morgan Stanley Committee. Second by Wisconsin. Motion approved.
· Strategic Planning Session
Ramacitti reported that the session was very successful in that the group shared good ideas and thought outside the box. Compliments were extended to Lyn at the National Office for her work as facilitator and keeping everything on track. 
· 2008 Annual Meeting
Goodmann provided a brief overview of the upcoming Annual Meeting schedule and announcements.
The meeting recessed at 8:45am. 

Reconvened meeting at 4:00pm September 27, 2008.  

· 2009 Work Plan
Ramacitti suggested that we table work plan approval until the National Office outlines it within the strategic plan.
· MRT Resolution
Executive Committee recommends the following MRPC representatives to serve on a committee to look at a national resolution for the MRT. Chair – Bob Miller, Committee – Ruth Hawkins and Bobby Kennedy. Motion made by Mississippi. 2nd by Missouri. Motion approved.

· Upcoming National Meetings

See policy and procedure manual for meeting locations for upcoming annual and semi-annual national meetings. Motion by Sec. Miller. Second by Missouri. Motion approved.
· Upcoming Board Teleconference Schedule

Executive Committee – Friday, December 5 at 9am

Board – Friday, December 12 at 9am

Executive Committee – Friday, February 13 at 9am

Board – Friday, February 20 at 9am
· Other Business

Ramacitti announced that the Executive Committee will set up goals and evaluation for 2009 for the National Office and bring it to the Board for final approval.

Update from Terry Goodmann with city of Dubuque regarding a $350,000 grant applied for by the National River Museum and awarded by the McKnight Foundation that includes $80,000 for the network of interpretive centers. Specific plans include email contact, restarting the newsletter and a traveling exhibit kiosk for Rivers to the Sea.
Mississippi made a motion for adjournment and Illinois made a second.

The meeting was adjourned at 4:50pm.
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