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Mississippi River Parkway Commission

Board of Directors Meeting 

July 18, 2008

Teleconference
___________________________________________________________

Minutes (draft)

_________________________________________________________

Participants (* Voting Members):

Patsy Ramacitti – Pilot

*Bob Miller - Secretary 

*Garland Hayes – Treasurer (AR-MRPC)

*Andy Golfis – Pilot Emeritus 
*Craig Mitckes (proxy) (IL-MRPC)

*Al Lorenz (WI-MRPC)

*John Goodman (proxy) (IA-MRPC)
*Sheronne Mulry (proxy) (MN-MRPC)

*Frank Nickell – MO MRPC


Other Participants:
Susanne Barnet – National Office

Chris Miller – MN MRPC (consultant)

______________________________________________________________________

Pilot Ramacitti called the meeting to order at 9:05am, July 18, 2008.  A quorum was present.

· Past Meeting Minutes
Minutes from March 21, 2008 meeting reviewed. Motion by MN and second by IA. Minutes approved.
Minutes from April 10, 2008 meeting reviewed. Motion by AK and second by IL. WI questioned missing minutes from continuation of meeting on April 11 with Mississippi River Trails. Approval of minutes delayed until next meeting when continuation of meeting minutes can be circulated. 


· Financial Report
Treasurer Hayes asked if there were any questions to the financial statements. Barnet with the National Office noted the correction to the registration fees listed under Annual Meeting income on page 1 of combined income statement moving to Semi-Annual Meeting on page 2 in the amount $4935, leaving the Annual Meeting income $1091.75 and noted it as 2007 Annual Meeting income. The move increased the Semi-Annual Meeting registration fee line to $10,750. Motion by IL and second by MN. Report approved.
· Endowment Fund
Pilot Ramacitti updated the Board that the contract was signed and the check was sent. She extended a thank you to MJ Smith and the Foundation committee for their time in putting the endowment together. She noted that a committee consisting of Bill Seratt, Nancy Clark, MJ Smith and Susanne Barnet were developing the launch agenda and supporting marketing materials, which will take place and be available at the upcoming Annual Meeting. She stressed the importance of the Endowment being a mechanism to find our own support for the future. The marketing materials will be sent back to each state for distribution.
· 2008 Annual Meeting
IA Acting Chair Goodmann and Pilot Ramacitti provided a brief overview highlighting the upcoming meeting program, September 25-27 in Bettendorf. 
· 3-Year Strategic Planning Session 



Barnet provided a reminder of the September 24 strategic planning session prior to the Annual Meeting. MN questioned why we were not doing a 5 year plan and Pilot Ramacitti noted that there are too many factors, such as the economy that could change within a five year window. IL asked if committee chairs were invited to participate and Pilot Ramacitti responded that this was voted on previously, as the committee chairs will be executing the action items that result from the strategic plan

· National Office Housekeeping


Barnet discussed the mailing of the inserts for the Policy & Procedure Manual. Mulry from MN requested an updated manual. Barnet continued with an update on the geocaching contest. MN requested that the National Office contact Sue Ryan for information on their caches. The National Office made a request for photos and a list of past pilots for use at the upcoming Annual Meeting.


· State Updates
· AK – no report

· MN – Stamp of Mississippi River commemorating 150th anniversary of the state

· IL – no report

· WI – Struggle with reappointment process. Transmission line from Rochester, MN to La Crosse, WI poses strong concerns about aesthetics and visibility. Bob Miller pursuing agri-tourism efforts. Potosi Brewery grand opening.
· MO – Received funding for fiscal year with a commission. Four legislative appointments to include two from senate and two from house. Should be reconstituted by August 11.

· IA – Former chair Alice Burke resigned due to family health issues. John Goodmann acting until August 25 state commission meeting election.

The meeting was adjourned at 9:55am. 
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