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Mississippi River Parkway Commission

Board of Directors Meeting 

December 12, 2008

Teleconference
___________________________________________________________

Minutes (draft)

_________________________________________________________

Participants :
Patsy Ramacitti – Pilot

Bob Miller - Secretary 

Garland Hayes – Treasurer (AR-MRPC)

Sheldon Johnson - (MN-MRPC)
Craig Mitckes (proxy) (IL-MRPC)

Al Lorenz (WI-MRPC)

John Sheahan (TN-MRPC) 

John Goodman (IA-MRPC)
Frank Nickell (MO-MRPC)


Other Participants:
Carol Zoff – Transportation Co-Chair 

Ruth Hawkins – Culture and Heritage Co-Chair 
Susanne Barnet – National Office

_________________________________________________________________________________

Pilot Ramacitti called the meeting to order at 9:06am, December 12, 2008.  A quorum was present.

· Past Meeting Minutes
Minutes from September 25-26, 2008. Motion to approve by Wisconsin. Second by Illinois. Motion carried. 

· Financial Report
Treasurer Hayes reported that the Morgan Stanley Committee recommended to the Executive Committee that funds be transferred from the Morgan Stanley accounts into a 2 year CD at a rate of 4.3% at Anchor Bank. $85,945 was transferred. 
Appreciation was extended to Garland and the Morgan Stanley Committee for their time and research on behalf of the organization.

The National Office provided an overview of the financial statements reconciled through October 2008. 
Remaining dues in the amount of $39,450 for the following states will be written off for the year - $5,000 KY, $15,000 MO, $15,000 TN and $4,450 MS.

Motion to approve by Illinois and second by Iowa. Motion carried.

The 2008 year will be reconciled in January, 2009 and approved through email. WI made a motion to approve and IL made a second. Motion carried.
Approval of the financial report was motioned by MN and second by WI. Motion carried.

· Endowment Update
The endowment donations received to date is $3,400 with an additional $1,000 pledged for future giving. The Experience website will have information about the endowment loaded by the end of the calendar year. Payments will not be accepted online but the brochure can be downloaded or requested via mail.
· 2009 Budget
The National Office reviewed the proposed budget, showing $171,500 in anticipated revenues and $145,500 of anticipated expenses. Each new or different line item was mentioned, including new items of $2,000 for the quarterly enewsletter, $500 for awards and $5,000 for strategic development to replace legislative efforts in Washington DC. Administrative increases included printing and duplicating, telephone and conference call lines, postage and Web site.

Motion by IL to approve and second by IA. Motion carried.

· 2009 Work Plan
Pilot Ramacitti requested that committees not plan meetings on the same days as Board meetings. 

The Transportation Committee plan to prioritize their work plan at an upcoming meeting in early 2009. All other committees outlined and prioritized their action items for 2009 as shown on the sent documents. 

Motion to approve the 2009 Work Plan made by AR with a second by IL. Motion carried. 

· 2009 Semi-Annual Meeting – April 17 & 18, 2009 in Memphis, TN
John Sheahan provided brief comments about the initial efforts to coordinate the upcoming meeting. The National Office will highlight the meeting in the first enewsletter of the year, with information posted on the mrpcmembers.com Web site by the end of January 2009.
· MRT Resolution Committee Update
Committee Chair Miller reported that the committee of Ruth Hawkins and Bobby Kennedy are reviewing documents and will have a recommendation to the Board for the February meeting agenda.

· Quarterly E-newsletter
The National Office reported that the quarterly enewsletters will be sent to the database on file that includes the 10-state commissions. If members desire to forward to other pertinent individuals, they can do so or provide email addresses to the National Office. 

As sent via email from the National Office on December 2, state and technical committee chairs were asked to provide a brief state or technical committee update for each enewsletter. Information can be provided to the National Office in the form of bullets or a complete paragraph. The National Office will edit the information to fit the format. Examples of state updates could include information on new commissioners, recently awarded grant funds, progress on NSB designation, marketing projects, interpretive center updates, etc. Committee updates would include progress on your work plans, etc. The first deadline is Monday, January 5, 2009. Subject line will read, “MRPC Quarterly Newsletter”

· State Updates
WI- $950,000 awarded along GRR from NSB grants.

MN- Commissioner Rep. Wollschlager didn’t get re-elected and therefore will be replaced. $5 million state deficit. $4.3 million in historic wasteside restoration along the GRR. Working on Red Wing Annual Meeting for 09

IL- In the process of bringing on new members. $100,000 in NSB grants. Updating kiosks along the GRR.

IA- Over $1 million in NSB grants, mostly for GRR. One commission seat to fill. Gene Enke participating in an archeology study through UI in Fort Madison.

TN- Busy creating TN GRR and hope to be a scenic byway soon. 

MO- New administration coming in and unsure where things will go but the authorization for the commission is through.

AR- Received $560,000 in NSB grants, with $510,000 to include various coordinated efforts through the 10 state Culture and Heritage Committee with work on oral histories and updating interpretive center signage. 

· Committee Updates 
Culture and Heritage- Committee recommends approval of five new interpretive centers to include one in MN, one in WI and three in AK.  Kentucky’s application was not approved because due to lack of open hours right now but were encouraged to apply in the future. 

Motion to approve the five new centers was made by MN, second by IL. Motion carried.

· Next Board teleconference
Friday, February 20 at 9am. 

Meeting adjourned at 10:30am.
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