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This report provides a summary of activities the Japan representative undertook during October-December 2008.
TRAVEL TRENDS

Japanese Outbound Travel Falls to 1998 Levels: The Japanese government reported that Japanese outbound travel declined 7.6% in 2008 for a total of just 15.98 million travelers. This marks only the second time the total has fallen below 16 million since 1998 (the other time was in 2003 when the SARS crisis caused travel to plummet to 13.3 million). Tour operators and travel agencies report that since the onset of the economic crisis in mid-September, both corporate and leisure travel dropped off sharply. Most companies began implementing cost-cutting policies such as reduced bonus payments (which are actually deferred salary payments under Japanese employment contracts), lay offs of contract workers, plant slowdowns and temporary closings. Japanese companies largely dependent on exports have been hit by the declining stock market, the impact of the high yen, and decreased consumption overseas. Toyota’s announcement that it will post an operating loss for the current fiscal year for the first time in 71 years and shut down all its plants in Japan for 11 days between January and March 2009 shocked the country and gave cover for other manufacturers to take drastic measures.

2009 Outlook: JTB’s forecast for 2009 calls for a continued decline of 4.4% to 15.3 million travelers. The only bright spots for Japanese travelers will be the new all-inclusive airfare pricing structure to be introduced in April 2009 (which includes fuel surcharges as part of the basic fare), reduced fuel surcharges and comparatively lower prices due to the yen’s appreciation against the dollar, euro and Korean won. While the lower prices may encourage retirees to travel, the majority of the population is expected to stay home and save money. In several  recent surveys of Japanese consumption habits, saving money was cited as one of the primary goals for the new year. 

Impact of Delta/Northwest Merger: The Delta/Northwest merger is looking to be a positive development for U.S. travel. Since the merger was approved, the carriers have announced they will begin new service from Narita to Salt Lake City, resume service to JFK, and add another daily flight to Atlanta using a Northwest 747. All the service should come online by June 2009. In addition, Northwest announced that it will discontinue service from Kansai to Detroit, and instead begin a Narita-Kansai flight in April 2009 that will connect to all Northwest/Delta flights out of Narita. Operators in Osaka believe this new service will be much easier to promote to Kansai travelers and make it possible to sell the entire U.S. once again.
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OCTOBER-DECEMBER ACTIVITIES

Inquiries

The following is a breakdown of inquiries to and sales calls made by the Japan office during October-December. A complete database of contacts and the nature of the inquiries is attached.  

Total
Trade
Media
Consumer/Other

Total
127
56
43
28

All
67
41
15
11


Arkansas
4
1
3
0

Illinois
1
1
0
0

Iowa
0
0
0
0


Kentucky
15
4
10
1



Louisiana
17
5
8
4

Minnesota
10
6
2
2

Mississippi
16
2
11
3

Missouri
9
3
0
6

Tennessee
17
5
8
4

Wisconsin
3
0
3
0

 (The above totals exceed the total number of inquiries as some callers requested information on multiple states.)

Summary of Activities: Public Relations
Media Exposure

Travel Trade:
2 articles; \150,000 ($1,500)

Consumer:
2 magazine articles; 9 web articles \24,375,500 ($270,834) 


Broadcast:
6 programs \576,000,000 ($5,894,736)


Value for year-Print: \181,547,493 ($1,742,482)


Value for year-Broadcast: \613,200,000 ($6,449,023)

The attached spreadsheet provides a complete listing of all publications and articles received during October-December 2008. Media values reflect a valuation of three times the standard advertising rates for publications/programming.
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Mississippi River Country USA Japanese Website: A report of access to the Japanese website is attached. The numbers of unique visitors dropped off during the quarter due to the economic crisis and the natural end to the peak travel season, however, access was still higher than the same period in 2007, except for December. 

Mississippi River Country USA E-mail Newsletter: The eighth issue of the e-mail newsletter was distributed to approximately 2,000 travel trade and media on November 27. The newsletter theme was arts and cultural learning experiences throughout the region and included the following features:

· Arkansas: Eureka Springs Spa Getaway

· Illinois: Presidential Trail touring

· Iowa: Amana Colonies German/Amish cultural touring

· Kentucky: Kentucky Horse Park experiences

· Louisiana: Mardi Gras cultural tours

· Minnesota: Ironworld, Chisholm

· Mississippi: Viking culinary school, Greenwood

· Missouri: Third Degree Glass Factory, St. Louis

· Tennessee: Jack Daniel’s and Wine Touring

· Wisconsin: Potosi Beer and National Brewery Museum

The newsletter is available in the What’s New and Press Room sections of the MRC Japanese website. Separate newsletters for Memphis & Mississippi, Kentucky and Louisiana also were distributed during the October-December period.
Ongoing Media Projects: During October-December the office assisted with the following media projects involving the Mississippi River Country region. 
· Humidor: High-end magazine for cigar enthusiasts. Planning a photo exhibit and cultural event about cigars and music in Tokyo in late October. Interested in having Kentucky bourbon distillers participate. The office was asked to follow up with Makers Mark directly in U.S. on whether they will support. The company was unable to support the event.

· Ocean Life: Magazine for boating enthusiasts focusing on travel and lifestyle. Will produce a year-long series on “Life Along the Mississippi” beginning April 2009 and featuring a 6-page story on a different state each month for 10 months. A writer and photographer visited Minnesota and Wisconsin in October. The series will begin April 2009 
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with a 6-page feature on the importance of the Mississippi River to American history and culture followed by a state feature each subsequent month. Visits to the other MRC states will be organized in April and July 2009.

· Hot Bike: Magazine for motorcycle enthusiasts. Interested in doing a story on the new Harley-Davidson Museum in Milwaukee. The office assisted with initial arrangements for a visit in October, however, the writer fell ill and was unable to make the trip.

· Link USA: Travel website supported by NWA. Mississippi River Country sponsors the website through link advertising to the MRC Japanese website and state sites. Blogging reporter visited Memphis area in mid-October for a driving trip feature on Clarksdale, Oxford, Tupelo, Natchez Trace Parkway, Nashville, Memphis, and Little Rock. The office worked with states involved to arrange accommodations, recommend itinerary, and provide information and images. The report began running November 19 at:


http://www.link-usa.jp/lin-mt/mt-search.cgi?tag=いけだかのアメリカ南部の旅&blog_id=5
· Patchwork Quilt Tsushin: Magazine for quilting enthusiasts. Visited Kentucky, Louisiana, and Mississippi in April 2008. Story on Mississippi quilters will be published in December (February 2009 issue). The office was asked to review the draft and make any necessary corrections. The publisher will also be creating two tours for quilters in Spring 2009: one visiting Alabama, Mississippi and Louisiana to meet fellow quilters and experience cultural touring and one to Paducah, KY to attend the “Winds from Asia” exhibit at the National Quilt Museum. The exhibit is being curated by the editor-in-chief of Patchwork Quilt Tsushin.
· Nouveau: Television production company in Osaka. Produce a weekly Saturday morning show which airs nationwide introducing families around the world. Very interested in featuring a Kentucky horse farm family and the things that make them proud to live where they do. The office was consulted as to the viability of visiting Kentucky in January or February 2009, but we encouraged them to wait until spring or fall when weather would be better.
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· Pochi Tama: Popular pet show airing Friday evenings on TV Tokyo and various times on Animal Planet. Currently running a special feature on mascot dog Dice-K’s 5,000-kilometer trip across America visiting various dogs and experiencing an American dog’s life. The office was contacted regarding the crew’s visit to New Orleans, Natchez, Clarksdale and Memphis in November. Two programs shot in and around New Orleans aired December 12 and 19 and a blog of the New Orleans visit was posted on the show’s website. Other cities will be featured in January 2009.

       http://www.tv-tokyo.co.jp/pochitama/usa/index.html
· Travel & Life: Travel magazine produced by JTB for frequent travelers and JTB cardholders. The publication sent a writer to the Rhythms of the South trade show in New Orleans in Nov. 2007. That story will be published in the January 2009 issue. The office was asked to proof the story and provide updated information.
· Nikkei Architecture: Professional magazine for architects. Writer visited New Orleans in June for story on Make It Right project and New Orleans rebuilding. The office assisted with obtaining updated information on the project. The story will be published in Spring 2009.

· Pen Japan: Monthly magazine for men in their forties. Requested information on the history of bourbon in Kentucky for article on liquor history around the world.

· World Joint Club: Community magazine for Fukuoka region (Kyushu). Producing a story on New Orleans Mardi Gras. The office provided images and information for story to be published in January 2009 issue. The accompanying web story was published in December.



http://worldjc.com/journal/journal.html
Summary of Activities: Marketing 

Fall/Winter Tour Packages

The attached spreadsheet provides a summary of package tours to the Mississippi River Country region for Fall 2008/Winter 2009. There are a total of 4 packages as compared to 12 for the same period in 2007. The drop in number reflects the discontinuation of special Chicago fares by All Nippon Airways. Destinations from 4 of the 10 states are featured including: 
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· Chicago, IL

· Lake Charles, LA

· New Orleans, LA

· River Road Region, LA

· Minneapolis, MN

· Memphis, TN

· Nashville, TN
DiscoverAmerica Week: The office completed the follow up for both travel trade and media met during DiscoverAmerica Week in September.
DiscoverAmerica Regional Workshops: The Japan Visit USA Committee and TIA organized regional seminars and workshops in Nagoya and Osaka on Nov. 13-14. The office participated in the workshop on behalf of Mississippi River Country and distributed the MRC Japanese sales guide and other Japanese information. The workshop included scheduled appointments but the majority of meetings were walk-ups. The Nagoya event attracted 70 travel trade and the Osaka event drew 102. Marjorie conducted several meetings with strong potential for developing itineraries up and down the Mississippi River and will be following up in the coming weeks.

American Airlines USA Destination Seminar: The office was invited by American Airlines Osaka to make a presentation on the Mississippi River Country region to the carrier’s monthly travel trade luncheon get together. The monthly box lunch event generally attracts fifteen agents who work closely with American to promote the U.S. The presentation was very well attended drawing 20 agents all of whom took detailed notes and were enthusiastic about the potential of promoting the region. The office distributed the MRC sales guide and other Japanese material.

Kentucky John Manjiro Whitfield Grassroots Summit: The office assisted the organization with its “Grassroots Summit” held in Kentucky in October 2008. The annual summit brings together approximately 2,000 Japanese and American citizens of all ages to discuss issues affecting the two countries. The mission is peace through friendship and its activities are endorsed by the Japanese and U.S. governments. Approximately 180 Japanese participants stayed with Kentucky families and also had an opportunity to take optional tours to Memphis and Nashville; Chicago; Washington, DC; Colorado Springs and Boston. A report on the summit was released in December featuring a review of the summit and participant stories from the host communities and optional tours. It can be viewed at:.

http://www.manjiro.or.jp/jpn/information/newsletter.html
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New Delta Service: Delta Air Lines announced plans to add another daily flight to Atlanta beginning in May 2009. The new service will make it possible for tour operators to once again explore using Delta for tours to the South. The current single daily flight is always heavily booked by business travelers so has not been an option for the leisure market. During December the office had several calls from tour operators and Northwest Airlines requesting ideas for tours in and out of Atlanta. We expect more in January as operators finalize their summer offerings. 
*********
