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Mississippi River Country (MRC) 

Board Meeting, June 16, 2008 
Board Conference Call Notes
Attendance: Missouri, Iowa, Wisconsin, Tennessee, Mississippi, Minnesota, Arkansas, Kentucky
Called to order at 10:04 am. 

a. Fulfillment Piece Update
i. Reviewed Draft
ii. Provided Feedback
1. Check with Marjorie to see how many Japanese pieces are left. Asked to consider translating the new piece into Japanese. 

2. Question on where to put the suggested retail price. National Office will see what is possible. 

3. Requested that a PDF of the piece be put on-line.

4. Discussed how the cost breakdown works, with MRC funding the initial piece, the National Office collecting donations that go back into the MRC fund and the bulk order costs.

5. A survey is being sent out to collect bulk orders prior to print.

6. A mock-up will be sent to the working group for review.
b. Budget 
i. Conclude FY 2008
1. Question on “media visit” line item—currently, $730.79 spent, and we anticipate a hotel bill for Memphis for the Tabi Channel shoot. 

ii. Review FY 2009
1. Decision on Pay-to-Play item to allow states to either use the $2,000 allowance to travel to Japan for a seminar (state or proxy such as a CVB) or go toward a FAM 

2. FY 2009 budget accepted with clarification on Pay-to-Play line item. Motion made by MN. Second by WI. Motion carried. 

iii. Outstanding Invoices
1. Kentucky reported they are planning on paying, Minnesota and Wisconsin can pay with the new fiscal year and can be re-invoiced. Missouri will check on their status.
c. JATA WTF

i. States interested in attending
1. Minnesota and Mississippi are going and Louisiana is hoping to go this year. 
2. Question on whether attendees would prefer to get information on CDs or junk drives. National Office will check with Marjorie.
d. Set next meeting date
i. 10am Tuesday, September 16 Conference Call

ii. ESTO attendees will try to meet for a meal at the conference

e. Other Business
i. Question for the updated budget to be sent with the strategic planning session notes to illustrate that the budget matches the focus set forth by the strategic planning session. The National Office will do so.

ii. Question to ask Marjorie how she calculates media value. The National Office will contact her about it.
iii. All states expressed their concerns and thoughts to the states dealing with flooding issues. Iowa recommended that all states keep their websites current as to what areas are open and closed.

Meeting concluded at 10:37am.









