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Mississippi River Country (MRC) 

Board Meeting
September 10, 2007
Board Conference Call Notes
States present include: Minnesota, Wisconsin, Iowa, Illinois, and Mississippi

Chair Nancy Landess called the meeting to order at 9:04am.

Ms. Landess thanked everyone for participating today and especially to the four states that participated in the St Louis meeting in July. 

A. Financial Report – The National Office outlined the current financial report as of end of second quarter. Ms Landess requested a planning budget that shows the 2007 operating budget and cash available with expenses incurred in current budget year. Wisconsin questions if the itemized 2006 expenses paid in 2007 were justified or just invoiced and paid. The National Office will see what they can find and report back.

B. 2007-2008 Marketing Plan – The National Office reviewed the marketing plan. The National Office reported that they met with Marjorie in Madison last month and reviewed the Japan portion of this plan. 

Wisconsin questioned about the $1500 budgeted per FAM and if this would cover expenses. The National Office replied that Marjorie provided them with the amount to cover airfare for two people. Once the media were in the States, each state would cover costs. Wisconsin also questioned if under “e” (maintains and update Japanese website) there were three separate costs. Ms. Landess reminded Wisconsin that they were not reviewing the budget, but the marketing plan. 

Wisconsin asked for a clarification regarding the header that stated “annual cost for group travel initiatives” and should have read “web and e-marketing programs”. The National Office explained it was just a typo.

There were no questions regarding group market initiatives.

Discussion continued about the events portion of the Web site. Mississippi is one of the states whose Web site does interface with the national site. They felt that if the feature is not working overall, it is necessary to revamp it or eliminate the RSS feed option.

Minnesota questioned if “d” (send monthly newsletters) and “i” (monthly feature with giveaway) are the same. The National Office responded that there was cost built in for states that didn’t have giveaway items to donate. Minnesota suggested that if a state doesn’t have a giveaway, they shouldn’t participate in a giveaway promotion and the giveaway would be at each state’s discretion. The group agreed.  Letter “i” will be removed from the marketing plan.

Wisconsin suggested doing more aggressive marketing to generate awareness of the Japanese Web site. The National Office clarified that the current discussion was regarding the domestic Web site. 

Minnesota questioned the reprint of the map and how many funds have been recouped? Minnesota stated that if the money goes out and later comes back in, the reprint costs shouldn’t be an issue.

Wisconsin questioned how effective the piece is and if we should look at a new piece and only print a few to temporarily get us through a short or immediate period. Ms Landess suggested revisiting the discussion when we review the budget. 

Minnesota motioned to approve the proposed 2007-2008 marketing plan. Mississippi seconded the motion. WI wanted to go on record as being concerned about investing less in Japan than in domestic. All voted in favor except Wisconsin who abstained from voting.

C. 2007-2008 Marketing Budget– Ms. Landess suggested that the National Office separate what are 2007 and what are 2008 expenses in the final budget. 

The National Office reviewed the concept of a Pay to Play MRC Seminar Program in Japan. In their meeting with Advance International, this marketing initiative was recommend as a way to educate the Japanese travel trade about the 10-Mississippi River States as well as give the states the opportunity to get in front of this market. The National Office questioned whether the states would be able to take advantage of the opportunity to travel to Japan if these were organized.  Mississippi and Minnesota indicated that they would want to participate. Wisconsin indicated that they do not have the budget to participate. Iowa would consider partnering but not traveling to Japan. Illinois probably wouldn’t participate.

Everyone agreed to evaluate the JATA Show this year and make a decision to keep it in the budget upon feedback, particularly from Minnesota and Mississippi who attended.

Before leaving the call, Mr. Edmonds from Minnesota thanked Iowa for calling this meeting and taking over as Chair. 

Looking specifically at the group tour marketing, Wisconsin questioned the translating costs. The National Office clarified that we would only provide itineraries. Each state would be responsible for translating the material to their markets. .

Wisconsin asked what list would be used to distribute the enewsletters. The National Office responded that we would use the in house list.

Ms. Landess suggested omitting the giveaway cost from the budget and developing separate budgets for 2007 and 2008. Once separated the group would approve the budget. 

Regarding the fulfillment piece, the National Office offered to put together costs for reprinting the current piece and review ideas for a magazine-styled piece. These items would be reviewed at the next meeting. With the MRPC Conference in a few weeks, the National Office assured they would include this item on the marketing committee’s agenda. 

D. MRC Administrative Structure – The National Office outlined the document that was sent and how it was developed. Wisconsin suggested that with item 3, removal of officers, we develop requirements/qualifications and that we clarify a due date. He questioned if 6 months was sufficient time or due within the year. The group agreed to move the deadline to one year. 

Under III, C, V, b, ii, Wisconsin asked if removal should be based on 1 or 2 of following conditions. Iowa agreed we should adjust the language to change “or” to “and”.

To handle check signatures, Ms. Landess believes the Treasurer/Vice Chair and Chair could be 1 of 2 signatures necessary and the MRC should try and keep consistent with the MRPC policy.

Wisconsin questioned the budget being set up as a fiscal year versus calendar year to be consistent with state budgets. The group agreed to have the budgets run on a fiscal year. The National Office will facilitate this request. 

Ms Landess will continue as Chair and Ms McCaskill will serve as Vice Chair/ Treasurer and head of working group

The National Office indicated that they would make changes to the budget, marketing plan and structure, then email to everyone and to approve through email.

The next conference call was set for December 10th at 9am. 

The meeting adjourned at 10:35am.










