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Mississippi River Country (MRC) 
December 16, 2008 10am CST, Board Conference Call Notes
Attendees: Nancy Landess, Chair (IA) Kristin McCaskill, Working Group Chair (MS) Colleen Murphy (IA) Debra Lee (MO) Nancy Clark (AR) Dave Scheler (WI) Mike Cooper  and Cheryl Hatcher (KY)
a. Japan Marketing
i. Ocean Life FAM update: Articles will begin in the April 2009 issue with an introduction to the Mississippi River. The MN story will run in May and the WI story in June. The next visit to cover IL, IA and MO will be in late April or early May. The final visit will be in the summer. 
ii. Media Marketplace update: MN and Advance International attended this meeting conducted by Visit USA committee as part of JATA. It attracted dozens of journalists. They had 11 appointments with travel writers, editors and photographers. 
iii. E-newsletter copy for spring out for review to Working Group
iv. Review of which states selected FAM vs. Japan seminar

1. MN, WI, IL, IA, MO, AR, MS to use allowance for a FAM

2. TN, KY, LA are still considering use of their allowance

b. Website
i. Reviewed updates being made to the site (launch Jan 2009):
1. Videos

2. Blog maintained by the MRPC Marketing Committee meeting 
3. What’s New section to compliment monthly E-newsletters 
4. E-newsletters to launch in 2009 to in-house list (2000+ names) 
5. Promotional contest to serve as email address capture
6. More aggressive email capture, customer survey and refer-a-friend
7. Updates to the state page section

8. Clean up of events pages

9. Addition of a Group Travel section, including photo gallery

c. Group  Travel
i. Discussed Group Travel Mailing to ABA, NTA and OMCA: folder, MRC sticker, letter, profile sheet, itineraries, fulfillment piece, postcard and CD with these materials on it 
ii. Postcard insert to reply for more information, e-mail sign-up, state information and photo CD 
iii.  new itinerary themes for 2009
d. Budget 
i. Cleaned up FY08
ii. Added  fulfillment collect to income
iii. Added paid invoices with dates paid 
iv. Reviewed fulfillment piece line item
v. Reviewed State dues collections: MN and MO are not paid for FY08. No state paid for FY09. National Office will re-invoice.
vi. Reviewed Media Marketplace expense: Motion to move money from Pay to Play to Media Marketplace expenses for MRC and MN totaling $700. Motion by WI. Second by MS. Motion carried. 
vii. Discussed key words line item: Motion to direct the Working Group to research use for other line item uses. Motion by AR. Second by KY. Motion carried. 
viii. Reviewed Group Tour fulfillment piece expense: Motion to move $5000 from Fulfillment piece to Group Travel Packet including a CD. Motion by WI. Second by AR. Motion Carried. 
e. Upcoming  meeting dates
i. Set next Board call: March 24th, 2009 at 10am CST
ii. Working Group planning call last week in February
f. Other Business
i. Reviewed “The Endless Feast” Program as brought forth by AR. National Office to request proposal as 10-state project 









