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Mississippi River Country (MRC) 

Board Meeting
December 10, 2007
Board Conference Call Notes
States present include: 

Chair Nancy Landess and Jeff Spence, Iowa

Nancy Clark, Arkansas 

Sara Barnett, Illinois

John Edmund, Minnesota

Kristen McCaskill, Mississippi

Dave Scheler, Wisconsin

Chair Nancy Landess called the meeting to order at 9:05am.

A. MRC Administrative Structure – Ms. Landess reviewed the background behind the MRC Administrative Structure. No changes were needed to the document. Motion to approve MRC Administrative Structure by Minnesota. Second by Arkansas. Motion carried unanimously. 
B. 2007-2008 Marketing Budget
1. Financial Report – The National Office reviewed the current financial report as of the end of November. The materials were shown on a cash basis. Minnesota and Wisconsin requested that the financial reports be shown on an accrual basis.  Wisconsin also asked to show a report of what was budgeted and what had been spent as well as a view of the expense on a calendar year accrual report with a fiscal year report. These documents should help the organization as they catch up to a fiscal year reporting system.

2. FY08 Invoices –All states requested that they be invoiced for FY08 as soon as possible. The National Office agreed to send out the invoices by the end of the year.

3. Japan Initiatives—No changes were made to the Japan initiatives. A request was made to outline what items have concluded and when the remaining items would take place. 

4. Website Initiatives—All agreed that reformatting the site made sense if it gives the site more flexibility and it won’t cost anything additional. 

In regards to the monthly e-newsletter initiative, the group decided to have the National Office write a paragraph to be included in each state’s month newsletter that links to a newsletter on the website. The National Office will coordinate this effort with the Working Group. Mississippi recommended that when your home state is featured in the contest, an additional email may be sent to promote to your in-house list. 

Wisconsin recommended that all initiatives that are facilitated for the domestic website be used in Japan, if appropriate. The National Office will share these options with Advance International and report back to the group on the items they will be able to use in Japan marketing. 

5. Administrative Expenses—Minnesota stressed the importance of evaluating the fulfillment piece as it relates back to the main initiatives of the group. If the piece is just a fulfillment piece, then it doesn’t fit within the plan. The National Office will resume discussion on the piece with the Working Group early in 2008 and will be certain to share his feedback when they meet. 

6. Pilch & Barnet Contract—The National Office explained that their contract comes due at the end of the year. All participants agreed to conclude the meeting with this discussion once the National Office could leave the call. 

C. 2008 70th Anniversary GRR Geocaching Event– Arkansas provided an update on the event and explained how each state would be included in the promotion. 

D. Approve Review Process– Ms. Landess summarized the Working Group’s suggested official approval process. Motion to approve the review process made by Minnesota. Second by Arkansas. Motion approved unanimously. 

E. Other Business—Ms. Landess asked to set a date for the next quarterly MRC Board call. The next MRC Board call will be Monday, March 17, 2008 at 9am.

The National Office exited the call.   

The meeting adjourned at 10:15am.










